Major programs and projects categorized in accordance with the five key results areas under E.O. No. 43, s. 2011

Key Result Areas (KRA) Program/Projects Objectives Major Final Output (MFO)
I.  Anti-corruption/ Citizen’s Charter Upholding transparency in government
Transparent, W.A.T.C.H. transactions and our commitment to
Accountable and PTA combat graft and corruption.

Participatory
Governance

Posting and implementation of citizen’s charter

Extension Programs

Consultancy Program

Strengthening of the capacity of
government institutions to link their
respective budgets with performance
outcomes and enabling citizens and civil
society to monitor and evaluate these.

Improvement of public sector asset and
resource management and revenue
performance

Conducted deboning of milkfish
training/seminar

Extended technical assistance to farmer
cooperator

Validation of demonstration sites for integrated
farming system

A professional, motivated, and energized
bureaucracy with adequate means to
perform their public service missions.

Faculty and Staff Development Program




Poverty Reduction and
Empowerment of the
Poor and Vulnerable

Relevant Programs on Agriculture and
Fisheries
TESDA Programs

Making education the central strategy for
investing in our people, reducing poverty
and building national competitiveness.

Annual Physical Exam for Students/Employees

Wellness Program

Inspection of the Boarding Houses

Anti-dengue Campaign
School Sanitary Program

Healthy Food Production

Waste Management Program

Recognizing the importance of advancing
and protecting public health.

Conducted annual physical exam for
students/employees and community

Conducted dental examination and tooth
extraction to the student, employees and

community

Conducted wellness program to the students
and employees

Conducted inspection of boarding houses
surrounding the school campus

Cleaning of school grounds through conducting
‘do day’ by the students
Produced and supplied healthy foods

Initiated the Waste Management Program




Extension Programs

Building of the capacities and creation of
opportunities among the poor and
marginalized

Extension Program
Techno-transfer

Increasing social protection and engaging
communities in their own development

GAD Program

Promotion of equal gender opportunities
in all spheres of public policies and
programs.

Extension and Production Program

Ensuring effective coordination of national
government programs for poverty
reduction at the local level.

Rapid, Inclusive and
Sustained Economic
Growth

Promoting an environment conducive to
the growth and competitiveness of private
enterprises and the creation of jobs that
will empower people and provide them
with opportunities to rise above poverty

Ensuring the reliability of vital
infrastructure and technologies that
facilitate the movement of peoples,
goods, services, and information; and
energy that will fuel the economy.

Improving farms and rural enterprises vital
to achieving food security and more
equitable economic growth.

Undertaking research and development
that are relevant to and supportive of the
requirements of micro-, small-, and
medium-scale enterprises and of national
industries.

Improving of national productivity and the
competitiveness of domestic products and




services.

Ensuring deep and wide distribution of
economic opportunities and benefits to
the Filipino people.

V. Just and Lasting
Peace and the Rule
of Law

Justice Program

Protecting our national territory and
boundaries.

Attaining a just and lasting peace

Grievance Committee

Ensuring the welfare of the Overseas
Filipino Workers (OFWs).

Strengthening the rule of law.

Institutionalizing an efficient and impartial
justice system that delivers equal justice
to the rich and poor.

Advancing and protecting human rights.

V. Integrity of the
Environment and
Climate Change
Mitigation and
Adaptation

Organic Farming
Natural Farming

Adopting climate change adaptation and
mitigation measures by local government
units and their respective communities,
national government agencies, and the
general public; and ensure that these are
incorporated in their annual work plans
and budgets, where applicable.

Mangrove Rehabilitation

Coastal Clean up

Tree Planting

Zero Burning

Massive Info Drive on Fish Conservation
Composting Program

Ensuring the utilization of natural
resources for the equal benefit of the
present and future generations.

Formulating alternative and inclusive




urban development plans, which ensure
that people of varying income levels are
integrated in productive, healthy, and safe
communities.

Disaster Preparedness Program
- Earthquake

- Fire Drill

- Early Warning Device

Undertaking all other measures necessary
to prepare for and manage the risks
and/or threats associated with natural and
man-made phenomena such as, but not
limited to, typhoons, earthquakes,
tsunami, floods, landslides, civil
disturbance, and terrorism.




