Annex D

PROCUREMENT CAPACITY DEVELOPMENT ACTION PLAN TEMPLATE

Name of Agency: ILOILO STATE COLLEGE OF FISHERIES Main Poblacion Campus

Period:

Sub-Indicators

Key Area for Development

Proposed Actions to Address Key Areas

Responsible Entity

Timetable

Resources Needed

Percentage of competitive bidding and limited source bidding

1.
2 cantracts in terms of armount of tatal procurement
b Percentage of competitive bidding and limited source bidding
: centracts in terms of volume of total pracurement
W Percantage of shopping cantracts in terms of amount of total
procurement
2h Percentage of negotiated contracts in terms of amount of total
’ pracurement
2 Percentage of direct contracting in terms of amount of tatal
' procurement
24 Percentage of repeat order contracts in terms of amount of total
. proturement
2e Compliance with Repeat Order procedures
2f Compliance with Limited Source Bidding procedures
Posting of procurement projects to conspicucus place, other government
3a Average num =5 who are agencies bulletin of information and through all forms of communication to. JHOPE, BAC BAC Sec, End-User every procurement period Invitation to Bid, Office Supplies
attain participation of bidders
Posting of pracurament projects to conspicuous place, other government
3b Average m 1 s whin bids agancies bulletin of information and through all forms of communication to HOPE, BAC BAC Sec, End-User every procurement period Invitation to Bid, Dffice Supplies
attain participation of bidders
i ibility D ekl £ y "
£ Aveia) e MH%MM kAl gty Qomummemts Thatk ox thewinminie o BAC Secretatiat bidders who bought bid docs  Invitation o Bid, Office Supplies
3d Sufficiency of periad to prepare bids
2. Use of proper and effective procurement documentation and
: technical specifications/requirements
4.3 Creation of Bids and Awards Committee(s)

4.b

Presence of a BAC Secretariat or Procurement Unit




5.a An approved APP that includes all types of procurement
Preparation of Annual Procurement Plan for Common-Use
b Supplies and Equipment (APP-CSE) and Procurement of Cammon
Use Supplies and Equipment from the Pracurement Service
5ic Existing Green Specifications for GPPB-identified nan-CSE jtems
) are adopted
- Percentage of bid opportunities posted by the PhilGEPS-
’ registered Agency
6k Contract of Award should be posted in PHILGEPS BAC Sacretariat as scheduled Notice of Award
- Percentage of contract awards procured through alternative
! methods posted by the PhilGEPS-registered Agency
- Presence of website that provides up-to-date procurement
: information easily accessible at no cost
Preparation of Procurement Menitoring Reports using the GPPB-
b prescribed format, submission to the GPPB, and posting in
agency website
st
Conduct dialogue with BACconcerning the procurement projects ta = .
B, h o petitiva K
8b gh competit minlinize falled bidding BAC, BAL Sec, TWG every procurement period Invitation to Bid, Office Supplies
e Planned pracurement activities achisved desired contract
£ outcames and objectives within the target/allotted timeframe
Big Percentage of contracts awarded within prescriber perind of
: action to pracure goods
ab Percentage of contracts awarded within prescribed period of
’ action to procure infrastructure projects
ac Percentage of contracts awarded within prescribed period of
- action to procure consulting services
10 There is a system within the procuring entity to evaluate the
A petformance of procurement personnel on a regular basis
| tionnf p wment statl CLire
10.b hiloanll s el .:: ey Send procurement staff to seminars, training HOPE AS SCHEDULED Budget Allocation
ar
The procuring entity has open dialogue with private sector and
10.c ensures access to the precurement apportunities of the
procuring entity
M The: BAC Secretariat has a syster for keeping and maintaining

procurgment records




Implementing Units has and is implementing a systern for

11b keeping and maintaining completa and easily retrievable contract
management records
Agency has defined procedures or standards in such areas as

12.a quality control, acceptance and inspection, supervision of works
and evaluation of contractors’ performance

12.h Timely Payment of Procurament Contracts

134 Observers are invited ta attend stages of procyrement as

prescribed in the IRR

Tocreate Internal Auit Unit {1AU) to perform and apérate specialized
neurement audits procurement units

Administration, internal Audit Uni

2018/2019

Difice, Office Supplies

14.b Audit Reports on procurement related transactions
The Procuring Entity has an efficiant procurement complaints
15.a system and has the capacity to comply with pracedural
requirements
16 Agency has a specific anti-corruption program/s relatad to

procurement




ANNEX B
GOVERNMENT PROCUREMENT POLICY BOARD
CONSOLIDATED PROCUREMENT MONITORING REPORT

Namo of Agency: _ILOILG STATE COLLEGE OF FISHERIES Parlod Covered: CY 017
1 Total No, of Mo of No. of Contracts
Total Amount of 4%..“....4&”.2 No. of Contracts Total Amount of No. of Failed ._..nﬁ”.a".qh“-.-n....ﬂ “Uﬂﬁﬁ“ Bidders who QHM«E . Contract Cantracts that “‘nu.“h u“-”pﬂﬂ.“ﬂﬂ Awarded within
& : ; " pportunitie: ; J rilied
pproved APP Avtviths Awarded Contracts Awarded Biddings Docs St Bt passed Eligibility Posted at PHIGERS Awird Posted | incurrad negative oriler. orvatiosion aelirs prose
Stage At PhIIGEPS timeframey
Lt ¥ M . Colirn 4 Sqvmn 3 Calirma i Cghljmm ) ol QLN Zhlamn 1 Cadoma K £t | Calumn 14

L Publl Bidding*

1.1 Goods 15,672, 163.00 14 10 1,412 067,00 4 17 16 16 14 ] ] 10
1.2, -Works
e S OTRR

1.3, Consulting Services

Sub-Tatal 672,163.00 14 10 423,067.00 a 17 16 16 14 [] a 10

2. Alternitive Modes

2131 Shopplng (52.1 a dbhove SOK)
| 2.1.25hopping (52.1 b above 50K)

2.1.3 (ther Shopping
|_2.2.1 Direct Cortracting (aboye 50K)

2,22 Direct Contracting (50K ar less)

2.3.1 Rupeat Order {sbove S0K)

2.3 R Crder (SOK or less)

2.4, Limited Source Bidding
Ml .2 Negotiation [Recognized Government Printers)

2,53 Nepotlation (TH8 53.1)

2.5.4 Negotiation (SYP 5.9 abave 50K

0.00 o ] .00 ] 0
3.2 Ahernative Modes
Sub-Total 0.00 a ] 0.00
A Othurs, specify: )
TOTAL _15,672,163.00 14 10 422,067.00
* Should include fareign-funded publicly-bid projects per Procurement type
** All procurement using Forelgn Funds exclud Biddlng {NCB) contracts; conversion to peso will be at BSP rates at the tine the bids/quetations were submitted
% %‘ GODELYHN 6. HISOLE
SUC President ||

BAL Hoad Secretarial

Adminstrativeificer v
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